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MO)XHO JIX O)XXUAATb BOJIbLUEFO OT MOEM SAP CUCTEMbI? PABOTAET

JIN OHA HA BCIO CBOIO MOLUb?

Hauvnyywas v MakcuMmanbHO 3ddeKkTuBHasn
akcriyaTtauuma SAP-cuctembl Tpebyer ot Bac
3HAUUTeNbHbIX YyCUAMA n 3atpart. Kaxabii
HOBbIA SAP-penn3 BHOCUT B CUCTEMY AOMNOJ-
HUTeJibHble PYHKLMOHAJIbHbIE€ BO3MOXXHOCTH.

K co)xaneHuio, nuwib Manasi 4acTb 3TUX BO3-
MO>XHOCTEN uUcnosb3yeTcs npu anrpenpge.
MHoOrve 3akas34yuMkKuM OrpaHUYMBAlOT CBOW an-
rpevp pelweHneM YUCTO TeEXHUYECKUX BOoMnpo-
COB, TEM CaMblM COKpallaloT noTteHuman, sa-
JIO)K€HHbIA B MOJIHOW CTOMMOCTU MpoOrpamMmm-
HOro o6ecnevyeHus.

MMeHHO 34ecb Bbl MOXxeTe HaWTu 3Ha4YUTENbHbIN
noteHuman Ans ynydweHus Bawen cucrtembl u
COKpalleHUs exeaHeBHbIX 3aTpaT. Ho 6e3 3HaHui
0 TeKyllen cutyaumm, Bbl He MoxeTe gaBaTb 06b-
EKTUBHY OLLEHKY 3TUM YJTyYLIEHUSM.

KoMnaHun, KoTopble He MpoBOAAT aHanu3 "kauye-
cTBa" 3aKcCnsyaTaumMu CBOUX CUCTEM, MNPOAOIKaKT
NPUMEHSATb BbICOKO-3aTpaTHble MOJib30BaTe/IbCKMe
pa3paboTKK, HEeCMOTPS Ha HMU3KYK CTeneHb WX
WCNOMb30BaHUA W CyllecTBOBaHMe CTaHAapTHbIX
XXM3HecnocobHbix peweHnii SAP. CKOMbKO Mpo-
LLeCCOB U LIAroB NpoLeccoB B HMX €CTb U KaK OHMU
MCNOSb3YHOTCA?

Mb1 pekomeHayem rnipoBoanTs RBE-aHannz SAP-
CUCTEMbI Nepesa KaxKablM rpoeKkToM anrpeaa, 4o u
rnocsie KaxXkforo rpoeKkTa pas3Butusi U B Ka4decTBe
conyTCTByOLEN 3agauyn B KOHLE GHUHAHCOBOIo
roga, korga Bam HeobxoauMO oOUeHUTb paboTty
CUCTEMbI C LI€/IbIO BbisIB/IEHMSI 06/1aCTel 47151 ONTU-
MuU3aumu v pas3BuTus.

KAKWE CEPBUCDLI BKJTFOYEHDbI?

MpoBepka cucTteMbl OT NpoLecca K npoueccy

Ncnonb3oBaHne 6onee 12000 pa3nunyHbIX Laros
NpoBEepPOK MO3BOMSAKT NMOCMOTPETb BCE MPaHU 3KC-
nayataumm Balwen npoaykKTuBHOM SAP-cucTemsbl;
pe3ynbTaTbl aHann3a LOKYMEHTUPYIOTCS U NMpeaoc-
TaBnswTcsa Bam B Buae otdetoB. OTBe4yas Ha BO-
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MpoCbl, Kak OpraHM3oBaHbl U peann3oBaHbl PYHK-
UM M 06beKTbl KOHMUrypaumm — HaCKOIbKO npa-
BWJIbHO - Bbl nony4yaerte nofHbli 0630p CUMCTEMHO-
ro Mcrnonb3oBaHusa, ocobeHHO B obnactax, rae
NpoLEeCcChl UCMOSb3YOTCS Peako.

JKcnepTHas oleHKa pe3yJ/ibTaToB

PesynbTatbl aHanusa "RBE Plus Potential Analysis"
obpabaTbiBalOTCA M MHTEPNPETUPYIOTCSA OMbITHBIMU
akcnepTamn. Ha cemuHapax npoBoauTcs 06Cyx-
AeHue pe3ynbTaToB, NpeanaratTca afnbTepHaTUB-
Hble peleHns U JalTCa KOHKpPETHble yKa3aHus B
cdhepe Jlormctukm, byxranTepckoro y4yera Wau
YnpaBneHus nepcoHasioM.

B YEM LEHHOCTb PE3YJIbTATOB?

npononmuTeanoe ynyduweHune CUCtemMbl

YnydweHne cMCTeEM noApasyMeBaeT UX HeNpepbIiB-
HYI KOPPEKTUPOBKY AN YAOBNETBOPEHUS onepa-
TUBHbIX TpeboBaHMn. Hebonblime M3MeHeHUs unu
yBeMYEeHME 4yucna oWKnboK B XoAe BbIMOJIHEHUS
npouecca 4acTo OCTalTCa He3aMeyeHHbIMU. B
3TOM cnydae Balwa SAP-cuctemMa paboTaeT He on-
TUMabHO.
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AHann3 MCcnonb3oBaHMUS CUCTEMbl MO pPasINYHbIM
BapWaHTaM BbIMOSIHEHUS MPOLECCOB BbISABASET 3TU
aHoManuu un obecneuymBaeTr Bac HeobxoaMMbIMU
CpeacTBaMm A1 UX OLEHKU U PEryIMPOBaHUS.

CBoaHble AaHHble MpenoCTaBNsAlOT O0O6BEKTUBHBLIN,
HaaeXHo NpOTECTUPOBAHHbIN 7 peanbHO
CYLLEeCTBYHOLWMIA  OTYET TEKYLIEro  COCTOSIHUSA
CUCTEMbI, KOTOPbIN No3BONsSeT Bam 6onee 6bICTpO
pearmpoBaTb Ha BHELLUHNE M3MEHEHUS.
Mopobnactn BKJKOYAKOT BapuaHTbl MPOLIECCOB,
KOTOpble MOKa3blBalOT aKTMBHblE U HEAKTUBHbIE
BapuaHTbl B AeTansX.

MoaroTtoBKa K anrpeiay penusa

Mpn noarotoBke K anrpenay penusa BaXHo
naeHTUduumposatb  PyHKUMM U NPOLECCHI,
KOTOpble WCMOoMb30BasINCb 4acTo, pPeako WAn He
WCNO/b30Ba/INCb COBCEM; 3TO - MEPBbIA LWar B
niaHMpoBaHnWM U1  oueHke obbemMa npoekTa
anrpenga.

AHann3 "RBE Plus Potential Analysis" dopmupyet
6a3y AaHHbIX, KOTOpas nomoraeT Bam B oueHke
HOBbIX (YHKLUMA; OH TakxXxe mno3Bofser Bam
3aMeHnTb nonb3oBaTeNnbCKue pa3paboTku
CTaHAapTHbIM  dYHKUMOHANOM W TeEM CaMbIM
ounCcTUTb Bawy cuctemy oOT 06BbEKTOB, KOTOpble
peako WM HWUKOrAa He ucrnofnb3oBanucb. [lo
pe3ynbTaTaM aHanm3a Bbl 3aMeTuUTe 3HauYMTEeNnbHOE
ynydweHne 3pPeKTUBHOCTU CUCTEMDI.

Pacno3HaHue HecooTBEeTCTBUM

OcHoBHas 4vacTb Bcero UT-6roaxeTa opraHusaumm
WAET Ha nfaHMpoBaHME W BHeApeHuWe pasHoob6-
pa3Hbix 6busHec-npoueccoB B SAP-cucteme. B 3ToM
cnyyae, rapMoHM3aumMsa UCMNosib30BaHUA CUCTEMbI
BeAeT K MaKCMManbHOMY COKpalleHUIo pacxXoAoB.
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NPUMEHEHMU COXpaHseT BaM uUeHHOe BpeMs,
KOTOPOE MOXHO MOTpaTUTb Ha aHanuM3 Ballei
CUCTEMBbl.

Takum o06pasoM, pe3ynbTaTbl aHanu3a CUCTEMbI
daKTnyeckm onpenenser ycrex rnpoekToB rapmo-
HU3aUMKM N KOHCONMAALMN,

PacnpepeneHue 3HaHUM

C TO4YKM 3peHuns bmusHeca, 4yeM b6onblue COTPYAHU-
KW MMEIOT NMpakTuyeckmne 3HaHus no SAP-cucteme,
TeMm nydwe. Koraa npoMcxoanT TeKy4vyecTb Kaapos,
pacnpegeneHue 3HaHuWM Nno cucteme mmeet 60/b-
LOoe 3HaYeHne ANns COXpPaHEHUS LeHHbIX HaBbIKOB.

BcTtpoeHHble B "RBE Plus" oTueTbl nokasbiBatoT
pacnpeaeneHme 3HaHui, obpalwas Bawe BHMMa-
HMe Ha TpaH3aKuMM M OTYETbl, MCMOJb3ylolmecs
TONIbKO HEBOMbLIMM KOMYECTBOM MOJib30BaTeNEN.

Yawe Bcero 3To NMpoOMCXOAUT C MOJSIb30BATEbCKU-
Mu paspaboTkamu. ONbIT NOKa3bIBAET, UTO B TaKUX
Cy4yasiX KayecTBO AOKYMEHTauWuu SBsieTCa Kpan-
HE HM3KOM — MPUCYTCTBYET MHOI0 HETOYHOCTEMN,
ABMSAETCS YCTapeBLen UM OTCYTCTBYET BOBCeE.

MoHATHDbIN rpacduueckuint uHTepdeinc
- BblAENEHNE UCKITHOYUYEHUN;

- noapobHble AaHHble [AOCTYMHbl HanpsiMyl U3
KJTlOUYEBbIX MOoKasaTeneun;

- MpoLecchbl NOHATHO M306paXkeHsbl;

- [eTanbHblii 0630p coAepXaHus MNpoLeccoB W
BapUaHTOB.

YTO ABJIAETCA PE3YJIbTATOM?

Maket "RBE Plus Potential Analysis" BkniouaeT B
cebs:

- pasHoobpasHbie aHanuMTuyeckuMe OT4yeTbl Mo
SAP Ba3ucy, UCnosib30BaHHbIM TpaH3akumMaM un
oTyeTam;

- noapobHble M cneumannsnpoBaHHble AaHHble
06 M1CNoOMIb30BaHHbIX/HENCMNOMb30BaHHbLIX Ha-
CTPOMKaX, OCHOBHbIX M TpaH3aKUMOHHbIX AaH-
HbIX;

- 6eHUMapKuHr 414 Bbl6paHHbIX KAKOYEBbIX NOKa-
3aTenen;

- OUeHKY GYHKLUWOHaNbHOro anrpenaa,
BaHHY Ha UCMOJSIb30BAHUN CUCTEMbI;

= UHTeprnpeTaumto BCEX aHaIMTUYECKUX OTHETOB;

= CeMuHap Yy KJMEeHTa, BKJoYas npeacTaBfieHue
pe3ynbTaToB.
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